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Summary 
 

The thesis explores the management and the competing interests of NGOs 

providing development programs to marginalised women and children exploited by a 

cultural practice in the Volta Region of Ghana. The thesis considers the extent to which 

women’s and children’s citizenship and human rights are violated, to what extent 

international perspectives on the customary ‘enslavement’ are constructed through 

international fund-raising initiatives and what the women and children gain from 

development programs offered by the NGO.  

The thesis develops a social justice and rights based argument 1 based on a case 

study and participant observation of the management of an international NGO. 

Fieldwork spanned five months and included observation and interviews with the 

international NGO, as well as interviews with local NGOs and government officials. The 

thesis concludes that on the one hand, some National NGOs are driven by cultural 

relativist values and power, buttressed by patronage networks. On the other hand, the 

international NGO is driven by welfarist and anti-poverty policy approaches that place 

the women and children as passive victims, rather than empowering the women by 

meeting strategic needs. The thesis develops an argument based on empirical research 

by: 

 Assessing the life chances of women and children in Ghana 

 Exploring the citizenship rights of Ghana’s women and children and assessing 

the extent to which the women and children are able to access these rights 

                                                 
1
 Nussbaum, 1999. Page 232. 



 Assessing the extent to which Africa’s imperialist history impacts on the life 

chances of women and children 

 Analysing contested reports concerning customary servitude and critiquing 

stakeholder interest in denying and/or constructing the practice 

 Analysing intervention approaches using a Social Relations Approach2 

 Building on Schaffer and Smith’s ‘Human Rights and Narrated Lives, the Ethics 

of Recognition’,3 to not only explore the ethical considerations surrounding 

human rights and the narrated story, but to explore the impact of the stories on 

the life chances of women and children 

  Positioning women within the struggle against neo-colonialism in Africa and 

questioning if these positions have changed since Ghana’s independence 

struggle 

 Critiquing the extent to which NGOs are able to meet women’s and children’s 

strategic needs when they function without diverse values  

 Extending current understanding concerning diversity management within NGOs 

and the impact on women and children when NGOs do not employ diverse 

values 

 Extending current understanding concerning the extent to which strategic needs 

can be met when decisions are not widely informed through the inclusion of key 

stakeholders in decision-making processes 

  

                                                 
2
 March C, Mukhopadhyay M and Smyth I. 2003. Page 102. 

3
 Schaffer K and Smith S, 2004. Human Rights and Narrated Lives, The Ethics of Recognition. Published by 

Palgrave Macmillan. 
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