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MEMORANDUM OF AGREEMENT 
BETWEEN THE DEPARTMENT OF EDUCATION AND CHILDREN’S SERVICES, CURRICULUM SERVICES AND THE FLINDERS UNIVERSITY OF SOUTH AUSTRALIA 

for the professional learning project
Developing Multilingual literacy through integrated language programs 
Preamble

1. This Memorandum of Agreement between the Department of Education and Children’s Services, Curriculum Services and Flinders University of South Australia outlines the terms and conditions for implementing the professional learning project Multi-lingual literacy program: an integrated approach for primary schools (MLLPIA).

2. The key aim of the project is to foster student language learning in the primary years through a dual language literacy approach which scaffolds literacy development within and between languages; it seeks to answer the question what changes in student learning outcomes (behaviours) can be reported as a result of their teacher’s participation in the multilingual literacy program?
3. Research findings demonstrate that the experiences that enable a child to acquire a language and then to become literate in it follow a predictable developmental pathway. This pathway can therefore be used to plan a languages curriculum whether it is for learning a first, or a subsequent language. Adapting established, successful English literacy pedagogy to the teaching of subsequent languages allows children to use and enhance their language, literacy and cognitive skills. Thus new language learning is facilitated and simultaneously first language literacy skills are deepened. 
4. This collaborative project builds on the work done through the DECS Teaching Languages for Literacy Professional Learning Project that was established in June, 2007 and was in line with priority actions 6 & 7 of the DECS Languages Engagement Strategy 2005-2008 and the joint DECS-FUSA MLLPIA project of 2009-2011 that has been established and implemented in accord with the goals of the 2009-2011 Languages Engagement Strategy, particularly the goal “to engage and retain more students in quality, sustainable languages programs”. It will do this by supporting “schools to plan and implement languages programs [that] … strengthen the place of languages in the curriculum”.

5. This project is a key activity of DECS with respect to the stated targets and aspirations of the NALSSP. It contributes directly toward the fulfillment of the three key result areas in the Strategic Plan (DECS).
6. This collaborative project will introduce participants to the key strands of the National Curriculum for Languages currently under consultation; including planning and programming tools for implementation.
Parties to this agreement
1. This agreement is between the Flinders University of South Australia, herein after referred to as FUSA, and Curriculum Services, Department of Education and Children's Services herein after referred to as DECS.

Scope of the Program

1. To disseminate the essential elements of a dual language approach to the teaching and learning of languages and literacy in the primary years of schooling as established through the 
2. To identify schools that have not previously been engaged in professional learning on the multilingual literacy approach and schools that currently do not offer a language where teachers are interested in working collaboratively on a teaching approach which scaffolds literacy development within and between languages.

3. To assess and report on these implemented models of shared and effective literacy teaching practices. 

4. To disseminate the outcomes of this project and its unique model of ongoing collaboration between a research institution (Flinders University) and a Department of Education (DECS) to the broader community of educators both in South Australia and Australia. 

5. To identify and trial an innovative, collaborative pathway for teacher professional learning that may lead to postgraduate qualifications.

6. To develop a cohort of teachers that (in conjunction with point 5) have been equipped to disseminate the multilingual literacy approach within the DECS jurisdiction.

7. Where possible, to foster links with the participants of the Languages in the Early Years pilot project.

Timeline
Phase 1: implementation (6 months)
1. Select 12 schools where the R-2 teacher(s) and the second language teacher(s) are interested in working collaboratively on the development of shared literacy teaching practices. 

2. Provide four in-service days for the R-2 and the second language teachers of each identified school: 

Day one 



Introduce the project; the guiding principles; the processes and the desired outcomes. Begin a comparative analysis of the linguistic structures of their target languages with English: phonology, graphology and grammar/syntax.

Day two 



Mapping the learning sequences for literacy development in each language (oral language, reading and writing) and matching these with English literacy teaching methodologies (adapted as needed).



Guiding teachers’ development of criterion referenced baseline assessments (R-2) for monitoring each student’s literacy development.

Day three


Focus groups where teachers are guided through a collaborative planning process that begins the development of a scaffolded dual language literacy program for their school. 

Day four


Site visits in support of school-based detailed planning, baseline data collection and ongoing literacy task development (in preparation for Term 2). 

3. Site-based activities would include: delivery and evaluation of baseline assessments for English and the second language, preparation and delivery of scaffolded literacy program.

4. Development / dissemination of interactive whiteboard books for whole class reading lessons. 

5. Establishment of digital communication medium: Edublog site.

Phase 2: stabilising the innovation (6 months)

1. Participating teachers’ baseline data entered into digital databases.

2. Assisted literacy task development.

3. Individual site visits linked to planning and reflection (Term , full day release). 

4. Plenary day in Term  , 20   at Flinders (FUSA): guided reflection and planning, including end of year assessments and for ongoing refinement of second language (L2) literacy developmental continuums and further development of L2 curriculum details (e.g. age modifications and mechanisms of cross-linguistic transference) with the specialist language teachers only.

5. Further engagement driven by site needs in Term  , 20  . 



generating self-renewal (3 months – the second year)
1. Select additional classroom teacher from each site to enable continuation of the program into Year 2. One in-service day at FUSA before the start of the 20   school year for collaborative planning of the teaching programs and further resource development in support of expanding program.  

2. Individual site visits to assist with planning, reflection and the identification of resource needs. 

Phase 3: extending the approach to a whole of school framework: ensuring continuance (9 months)

1. Full day plenary session at FUSA to support the program’s continuance into the 20   school year and beyond.

2. Individual site visits linked to planning, reflection and end of year assessments as needed (Term  , 20   full day release).Site developments: active inclusion of Principal and/or key staff to support the development of a whole of school framework. This supports the extension of the program into the primary years so that there is continuity for the R-2 students of the program subsequent to the life of this proposed funding agreement.

1. Collaborative plenary day at FUSA for the purpose of program evaluation by participants, invited guests and for second language teachers to consider the extension of their collaborative practices at sites across the primary years, including pre-school.
2. Report on the project to DECS and FUSA by the project team due in February 20  . 

PROJECT COSTS
1. TRT Costs: 336 days @ $395.00 (step 8)
 = $132,720

(288 days for PL/site visits and 48 for travel)

2. Project Leader Costs: 52 days @ $700
 = $  36,400
3. FUSA Mentor Costs: 48 days @ $1000
 = $  48,000

4. Teacher Participant Resources

 = $  10,000

5. Collaborative Teaching Resources
 = $  21,000





Sub-Total
 = $248,120
	6. Program  evaluation
	= $   

	7. Venue & Catering
	= $   7,000

	8. Dedicated Edublog site

9. Photocopying
	= $   1,000

= $   2,700

	10. Report Production
	= $      550

	11. Travel (rural schools)
	= $   4,600

	12. Sundries (admin, 4% pay rise TRT- $3413)
	= $   8,413







Sub-Total
 = $  24,263





Total

 = $272,383
FINANCIAL UNDERTAKINGS

DECS:


$70,000 per year for three financial years (2010/11, 2011/12, 2012/13)





TOTAL 


= $210,000
FUSA:


$20,794 ($20,795 in last year) per year for three financial years (2010/11 to 2012/13)





TOTAL


= $62,383
TOTAL





= $272,383
AREAS OF RESPONSIBILITY

Flinders University of South Australia will provide:
1. Venues and coordinate catering for in-service days

2. The validated model approach and support for its implementation

3. Experienced early years literacy educators and researchers as mentors

4. Design and implementation of professional learning program and planning of all in-service days to support project implementation

5. To undertake site visits as needed and support resource development as needed

6. A final report upon completion of the project 

7. Administrative support for processing accounts (e.g. TRT)

Department of Education and Children’s Services will provide:

1. A classroom teacher and a languages teacher from 12 junior primary sites (with another 12 classroom teachers to join in Phase 2)

2. TRT release monies for participants.
3. Resource funding for project implementation

4. Funding for the project leader
General terms and conditions
1.
It is hereby agreed that the Working Party will manage the project on behalf of DECS and FUSA. 

2.
Members of the Working Party will include:



Professor Bob Conway, Dean, School of Education



Flinders University of South Australia



Ms Maribel Coffey, Program Manager, Languages Education



Department of Education and Children’s Services



Mr. Peter Nielsen



School of Education


Flinders University of South Australia
3. It is the intention of the working party to invite a representative sample of languages currently offered in DECS sites to partake in the project. It is proposed that participation be sought from six Asian languages and six European languages and that where possible each language program is represented by two sites to foster peer mentoring. The demography should be: 2 Chinese, 2 Japanese, 2 Indonesian, 2 German, Italian, French and Spanish (with another representative coming from Italian, French or Spanish).
4. It is also the intention of the working party to introduce, or commence as a part of this project, four languages programs in sites which currently do not offer a language. These teachers and sites would then benefit from mentoring not only from the project team but also from their language counterpart in the program. Thus a third of the project sites would be focused on establishing new languages programs. One third of the project sites shall be initially allocated to establishing language programs in sites that currently do not offer one.
5. On the basis of equitable access country sites will be provided with a ½ day of TRT funding per teacher towards travel time/expenses for each plenary day at FUSA. Up to 4 sites may be chosen from the country. No funding allowance has been made for travel to distance schools such as Ceduna. In the event that distance schools are selected then additional funding from DECS may be required for flights.

6. It is also the intention of the working party to invite schools that have an integrated CPC on site. In the instance that the direct involvement of the CPC teacher/director is sought then an two days TRT funding per teacher will be required in the first year and one in the second. These costs are in addition to the outlined budget and will require a separate invoice to DECS (consideration of point 5 above will also be required).

7. On presentation of an invoice from FUSA School of Education, DECS will contribute an annual allocation of $65,000 (+ GST as required) in fulfillment of its share of the project costs per financial year for the life of the project (3 years).

6. This agreement will commence on the                   and terminate on the                    
Agreement
Signed for, and on behalf of the Key Stakeholders in the project:

1. The Executive Director, Curriculum Services, DECS

2. Bob Conway, Dean of Education, Flinders University of South Australia

To acknowledge the acceptance of the terms and conditions defined 

	___________________________

Helen Wildash

Signature of the Executive Director

Curriculum Services, DECS

Date: _________________


	__________________________

Bob Conway 

Signature of 

Flinders University of South Australia

Date: _________________


Curriculum Services


5th Floor�Education Centre�31 Flinders Street�Adelaide SA 5000


Tel (08) 8226 0049�Fax (08) 8221 2401








