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        AMMENDMENT TO EXPAND THE SCOPE: NALSSP SCHOOLS
MEMORANDUM OF AGREEMENT 
BETWEEN THE DEPARTMENT OF EDUCATION AND CHILDREN’S SERVICES, CURRICULUM SERVICES AND THE FLINDERS UNIVERSITY OF SOUTH AUSTRALIA 

for the professional learning project
Developing Multilingual literacy through integrated language programs 
Preamble

1. This amended Memorandum does not supplant the existing MOA. It is additive, outlining the basis for expanding the scope of the current agreement in light of mid-project evaluation. It should be read in conjunction with the current MOA.

2. This Memorandum of Agreement between the Department of Education and Children’s Services, Curriculum Services and Flinders University of South Australia outlines the terms and conditions for implementing the professional learning project Multi-lingual literacy program: an integrated approach for primary schools (MLLPIA).

3. The key aim of the project is to foster student language learning in the primary years through a dual language literacy approach which scaffolds literacy development within and between languages; it seeks to answer the question what changes in student learning outcomes (behaviours) can be reported as a result of their teacher’s participation in the multilingual literacy program?
4. Research findings demonstrate that the experiences that enable a child to acquire a language and then to become literate in it follow a predictable developmental pathway. This pathway can therefore be used to plan a languages curriculum whether it is for learning a first, or a subsequent language. Adapting established, successful English literacy pedagogy to the teaching of subsequent languages allows children to use and enhance their language, literacy and cognitive skills. Thus new language learning is facilitated and simultaneously first language literacy skills are deepened. 
5. This collaborative project builds on the work done through the DECS Teaching Languages for Literacy Professional Learning Project that was established in June, 2007 and was in line with priority actions 6 & 7 of the DECS Languages Engagement Strategy 2005-2008. The amendment herein relates directly to an expansion of the joint DECS-FUSA MLLPIA project of 2009-2011 that has been established and implemented in accord with the goals of the 2009-2011 Languages Engagement Strategy, particularly the goal “to engage and retain more students in quality, sustainable languages programs”. It will do this by supporting “schools to plan and implement languages programs [that] … strengthen the place of languages in the curriculum”. The expansion is for the purpose of extending the approach to include all early years teachers and classes at the nominated NALSSP sites.
6. This project is a key activity of DECS with respect to the stated targets and aspirations of the NALSSP. It contributes directly toward the fulfillment of the three key result areas in the Strategic Plan (DECS).
7. This collaborative project will introduce participants to the key strands of the National Curriculum for Languages currently under consultation; including planning and programming tools for implementation.
Parties to this agreement
1. This agreement is between the Flinders University of South Australia, herein after referred to as FUSA, and Curriculum Services, Department of Education and Children's Services herein after referred to as DECS.

Scope of the Program (Amended)
1. To disseminate the essential elements of the multilingual literacy approach to the teaching and learning of languages and literacy across the entire early years of schooling at all NALSSP schools currently in the program. 
2. To include all early years educators from these sites that have not previously been engaged in professional learning on the multilingual literacy approach which scaffolds literacy development within and between languages.

3. To assess and report on these implemented models of shared and effective literacy teaching practices. 

4. To disseminate the outcomes of this project and its unique model of ongoing collaboration between a research institution (Flinders University) and a Department of Education (DECS) to the broader community of educators both in South Australia and Australia. 

5. To identify and trial an innovative, collaborative pathway for teacher professional learning that may lead to postgraduate qualifications.

6. To develop a cohort of teachers that (in conjunction with point 5) have been equipped to disseminate the multilingual literacy approach within the DECS jurisdiction.

Timeline
Phase 1: implementation by new teachers (including all the early years)
1. School visit / address: project leader and mentor to address whole school staff on the innovative approach. 

2. Provide first in-service day for the new Early Years teachers and the second language teachers of each identified school at FUSA: 

Day one Term 1, 2011


Introduce the project; the guiding principles; the processes and the desired outcomes. Begin a comparative analysis of the linguistic structures of their target languages with English: phonology, graphology and grammar/syntax.



Mapping the learning sequences for literacy development in each language (oral language, reading and writing) and matching these with English literacy teaching methodologies (adapted as needed).



Guiding teachers’ development of criterion referenced baseline assessments (R-2) for monitoring each student’s literacy development in L2.
3. Day two Term 2, 2011 Site visits


Focus groups where teachers are guided through a collaborative planning process that begins the development of a scaffolded dual language literacy program for their school. 


Support provided for school-based detailed planning, ongoing literacy task development (in preparation for Semester 2) and resourcing for the approach. 

Phase 2: stabilising the innovation in the early years team
1. Participating teachers’ baseline data entered into digital databases.

2. Assisted literacy task development. 

3. Plenary day in early Term 3, 2011 at Flinders (FUSA): guided reflection and planning, consolidating translanguaging methodologies and resourcing.
4. Further engagement driven by site needs in Term 3, 2011. 
5. Plenary day in early Term 4, 2011 at FUSA: taking oral language into writing and then reading in L2 and across languages (in-step planning and scaffolding).

Phase 3: extending the approach to a whole of school framework 
1. Full day plenary session at FUSA to partially support the program’s continuance into the 2012 school year and beyond with languages teachers only: whole of school continuance planning based on cross-linguistic links within the ACARA national curriculum frameworks.
2. Report on the extension of the project to DECS and FUSA by the project team due in February 2012. 

PROJECT COSTS (for extension across the Early Years in NALSSP sites ONLY)
1. TRT Costs per site: @ $380.00 (step 8)



4 plenary days per classroom teacher and 5 for the languages teacher at each site


Cadell (Indonesian) 1 class (9 days)

= $  3,420

Clare (Japanese) 2 classes (13 days)

= $  4,940

Largs Bay (Indonesian) 5 classes (25 days)
= $  9,500

Victor Harbor (Indonesian) 6 classes (34 days)
= $12,920 (2 language teachers)

Woodville (Indonesian) 3 classes (17 days)
= $  6,460
OPTION: Inclusion of new school (Para Hills West – Mary Simmonds)



Para Hills West (Japanese) 4 classes (21 days)
= $  7,980
2. TRT for country travel (1/2 day) @ $200

= $   7,800
3. 
Project Leader Costs: 10 days @ $500
 
= $   5,000 (50% discount)




        9 days @ $700
 
= $   6,300 (30% discount)
4.
 FUSA Mentor Costs: 5 days @ $500

= $   2,500 (50% discount)




      9 days @ $700

= $   6,300 (30% discount)
5. 
Teacher Participant Resources 



$75 per Early Years Teacher 


 = $ 1,275 (+ $380 if including Para Hills West)

$50 per Language Teacher


 = $  300
6. Car parking




 = $  272 (+ $ 40 if including Para Hills West)






Sub-Total
 = $66,987 (+ $8,400 for Para Hills West)
	7. Program  evaluation
	= $   All costs associated with external evaluation to be covered by DECS

	8. Catering
	= $   1,495 (+ $288 for Para Hills West)

	9. Room / ICT hire

10. Dedicated Edublog site

11. Photocopying
12. Travel ( to rural schools by project leader & mentor, including flights)
13. Sundries (admin, 4% pay rise TRT)
	= $    Flinders will cover cost
= $   1,000 (Flinders will cover cost)
= $      250 (Flinders will cover cost)
= $    Flinders will cover cost
= $   2,302 ( + $320 for Para Hills West)


	                                                    Sub-Total           = $ 3,797 (+ $ 608 for Para Hills West)
                                               Total                 = $70,784 (+ $ 9,008 for Para Hills West)
 

	

	


AREAS OF RESPONSIBILITY

Flinders University of South Australia will provide:
1. Venues and coordinate catering for in-service days

2. The validated model approach and support for its implementation

3. Experienced early years literacy educators and researchers as mentors

4. Design and implementation of professional learning program and planning of all in-service days to support project implementation

5. To undertake site visits as needed and support resource development as needed

6. A final report upon completion of the project 

7. Administrative support for processing accounts (e.g. TRT)

Department of Education and Children’s Services will provide:

1. Early Years teams and languages teacher(s) from current sites
2. TRT release monies for participants.
3. Resource funding for project implementation

4. Funding for the project leader and mentor
5. Full funding for external evaluation (Gill Westhorp)

General terms and conditions
1.
It is hereby agreed that the Working Party will manage the project on behalf of DECS and FUSA. 

2.
Members of the Working Party will include:



Professor Bob Conway, Dean, School of Education



Flinders University of South Australia



Ms Maribel Coffey, Program Manager, Languages Education



Department of Education and Children’s Services



Mr. Peter Nielsen



School of Education


Flinders University of South Australia
3. On the basis of equitable access country sites will be provided with a ½ day of TRT funding per teacher towards travel time/expenses for each plenary day at FUSA. 

4. DECS will provide funds to FUSA for the aforementioned program and items on presentation of invoice(s)

5. This amendment will commence on the                   and terminate on the                    
Agreement
Signed for, and on behalf of the Key Stakeholders in the project:

1. The Executive Director, Curriculum Services, DECS

2.  Bob Conway, Dean of Education, Flinders University of South Australia

To acknowledge the acceptance of the terms and conditions defined 

	___________________________

Helen Wildash

Signature of the Executive Director

Curriculum Services, DECS

Date: _________________


	__________________________

Bob Conway
Signature of 

Flinders University of South Australia

Date: _________________
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